MT LAWLEY-INGLEWOOD CRICKET CLUB

Committee Meeting 2/2021-2022

Date: 7" September 2021

Venue: Hamer Park

Time: 7pm

Present: Cameron McCulloch; Mohammed-Ali Daderker;, Lisa Bell; Eamonn Smiley; Jake Trewin; Logan
Hay; Nic Cirrilo; Jack Presland; Tom Watson; Victor J Wilson; Tim Bowden-Jones; Damien Banks

WACA guests — Ryan Hosking; Caitlin Spencer

Apologies: Darcy Middleton; Nic Wyborn-Cobb

Recorder: Lisa Bell

Meeting Commenced at 7.10pm

Item | Description Action/Date
1. Welcome (Cameron McCulloch)
e Cameron welcomed and introduced Ryan and Caitlin from | Action: Lisa to email Darcy
the WACA regarding the problem with
e Acknowledged the work of the committee since last selecting shirt sizes and type
meeting (may only be a problem with
o Registration fees set and advertised — currently 99 | junior registration as no problem
registrations, so that is looking good with the seniors)
o Senior training sessions have commenced
o Junior Coaches/Managers meeting occurred
before tonight's meeting and is documented below
o Sponsorship has been secured
o Merchandise arrangements have been finalised
2. Female/girls cricket Action: Lisa to email new flyer

Feedback received via the WACA from other clubs
regarding the registration fee was discussed. It was raised
that our current approach may be problematic because it
may:

o Contribute to devaluing female cricket

o Create fractures in existing relationships with other
clubs if girls were to move (although our current
registrations do not reflect this)

o Have a flow on effect to our wider membership
who may feel resentful that the girls are getting a
cheaper registration fee

The committee reaffirmed its commitment to female
participation and acknowledged that while our intentions
were good, it is probably a good idea to revisit our
registration fees to ensure equity and partnerships. It was
decided to still offer a discounted registration fee.

Our current registration fee was reviewed and given an
‘early bird’ registration deadline to Friday 17t September
after our female ‘have a go’ night. After Friday, the
registration fee for our female membership will be $65.
Have a go night is set to go ahead on Wednesday 15t
September. More discussion about the logistics will take
place on Sunday at the TBCA session. Some ideas

Nic to post flyer and advertise
via social media, including the
revised registration fee.

Action: Nic to be available on
the night for registrations.

Action: Lisa, Ali, Nic and Jake
will be available on the night

Action: Ali to organise
sausages

Action: Cameron to organise
esky and BBQ
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e Upcoming events — organisation is underway

Item | Description Action/Date
included — drop-ball and throw down activities alongside a
net session.
3. Seniors Action: Cameron McCulloch to
o Kane Bayer — Fitness sessions will take place early in the follow up with individuals to help
season. Dates and activities TBA. Training will soon return | support additional registrations
to Hamer Park and lights have been organised to support
night training sessions. Action: Cameron McCulloch
e Retention and recruitment. Registrations are looking good. | and Eamonn Smiley to identify
Cameron will check registrations and ask and appoint Captains for the
coaches/coordinators to follow-up with registrations. The season
aim is for 80 more registrations to support the senior
competition, so need for another 11 or 12 players. Action: Logan Hay to complete
e Eamonn and Cameron will appoint captains over the next | the necessary training to
few weeks. become an Approved Manager
e First TBCA session due to go ahead this coming Sunday ) ) ]
12 September at 10.30am Action: Ali to update Damien on
e Bar business — Damien Banks to coordinate Bar ordering processes
operations. There are currently three members with a valid
RSA. Need to ensure that an approved manager is onsite
when bar is in operation. Logan keen to complete the
training — Nic and Damien are also able to undertake this
role.
4. Juniors
e TBCA session is due to go ahead this coming Sunday 12 Action: Todd Keen confirmed
September 9am to 10am. as the club’s Child Safety Officer
¢ Short discussion about our Child Safety Policy led by Lisa.
Todd Keen has undertaken the training as a Child Safety Action: Lisa to email Nic a
Officer for Bayswater Lacrosse Club and has offered to sample poster, posters to be
undertake this role as behalf of the club. No objections. created advertising the Child
e Further follow-up with WWCC will take place closer to Safety Officer role
season start. _ _
e Ryan Hosking spoke briefly about the work undertaken by | Action: Lisa to make contact
James Heuwitt in this area. Lisa and Ryan will touch base to | With Ryan regarding the WACA
work out how this work can be embedded into our club Child Safety Policy
5. Sponsorship
e 4 shirt sponsors have been secured. Rosemount, Bella Action: Tom to follow up on
Rosa, Conveyancing and Stay Healthy Kingsway signage for sponsors? — this
e Only 2x tier 2 ($1000) and 3x tier 3 ($500) spots left action follows on from previous
e Cut-off date was set for the 30 September 2021. minutes.
6. Merchandise
¢ Issues with ICON have been resolved and any mark-up on
merchandise will come back to the club.
e Online store is ready to launch and will open for two short
periods — season launch/pre-registration and reopen just
prior to Christmas.
e Orders may take up to 6 weeks
e Playing shirts will be pre-ordered to help accommodate
season start.
7. General Business Action: Cameron McCulloch to

sort license for season launch
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Item | Description Action/Date

o TBCA sessions

o Have a go night to support female participation

o Slater-Gartrell night will take place on 20t
September

o Club busy bee to take place a week after the hand-
over from the football club

o Season Launch at Hamer Park - Glascott Shield
and Mitchell Medal to take place on 2 October.

General Business
Junior coaches — Nic indicated interest if needed.

Meeting concluded at 8.06pm
Attachments to minutes: See below — notes from Junior Coaches/Managers meeting
Next meeting: TBA

Attachment 1: Notes from Junior Coaches/Managers meeting — Tuesday 7™ September 6pm to 7pm

Notes.

1.

Size of teams

Some discussion around team sizes as in some cases there were too many players which meant
that a number of players had to sit off or be rotated each week. Another issue related to the skill
level of players, mostly with regards to bowling.

Action: Number of players per team to be set at one above the required number for that age
group.

Action: Club to consider additional developmental activities to support players to improve their
skills, specific to bowling.

Registrations and team allocations
Discussion around team allocations and distributions. Plan would be to meet in a couple of weeks
to meet and finalise teams.

Action: Tim to send out registrations for an initial drafting of teams. Plan to meet in a fortnight to
finalise teams — Tuesday 215t September at Hamer Park. TBA

Net bookings and training
Coaches asked if there could be a more coordinated approach to training nights and net access

Support for coaches

Coaches asked for additional support — either in the form of a club mentor.

A dedicated TBCA session for coaches is planned and the club will look into what other support
can be provided.

Caitlin from the WACA explained that there was also additional support offered via a series of
webinars — including a refresher on scoring

Action: Cameron to follow-up with Darcy regarding running a scoring session using the app. Ryan
Hosking will distribute link to webinars for distribution to coaches.

Club Business
Participation - Need for parent/player participation for canteen and ground setup — there will be a
roster this year for teams playing at Hamer Park

There is a strong desire for teams to be at Hamer Park.
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y

Notes.

Action: Tim to enquire about the possibility of rotating teams through Hamer Park and to ensure
that any derbies are played at Hamer Park. The club to look into putting in an extra effort on derby
days — sausage sizzle etc.

Equipment — Feedback regarding last year’s kits was very positive. This year, teams will be
supplied with enough balls for % season and the again in the second half of the season. Training
balls — one per player has been included in registration.

Action: Coaches and team managers were encouraged to be proactive in reporting faulty
equipment or requesting new equipment when needed.

6. Future events
A number of events have been planned to help engage and support our junior competition
including:
o TBCA sessions for juniors and coaches
o Grilld team dinners
o End of season event
o Club trip to a Scorchers’ game




