MT LAWLEY-INGLEWOOD CRICKET CLUB

Committee Meeting 1/2020-2021

Date: 20" August 2020

Venue: Inglewood Bowling Club

Time: 6.30pm

Present: Cameron McCulloch; Todd Carroll; Mohammed Ali; Tim Bowden-Jones, Lisa Bell; Eamonn
Smiley; Nic Wyborn-Cobb; Darcy Middleton; Liam Maher

Apologies: Nil

Recorder: Lisa Bell

Meeting Commenced at 6.30pm

Item | Description Action/Date

1. Welcome (Cameron McCulloch)

The president welcomed all new members and presented
a list of items for Committee Business. Some items were
identified for discussion tonight and others identified for
discussion and action at a later date (refer to Item 19

below)
2. Registration Fees
e Seniors and Juniors will pay the same fee this year - Action: Todd and Ali to organise
$105 plus cost of shirt. This will include insurance fee. | MyCricket handover to Darcy
e Players will not be able to pay instalments this year. Middleton
e All are encouraged to register online via MyCricket — | Action: Todd to advertise
although this is compulsory for the junior registration information via social
competitions. media
3. Training Dates Action: Todd to advertise training

e Seniors — Training will commence next Tuesday 25" dates.
August at Ballajura Indoor Sports Centre.

4. Season Start
e Seniors — Season commences on 17 October
¢ Junior/Master blasters — date TBA (possibly 25

October)
e Juniors — October 17t and 18" First round
commences
5. Team numbers/coaches
e Once registration opens, we will have a clearer idea of
numbers.

e A coach is required for the two girls teams
e Matt Butler and Nic Wyborn-Cobb have indicated
interest in coaching a junior team.

6. Sponsorship
e We are keen to maintain and attract new sponsorship. | Action: Todd/Tim to send out an
e Given the COVID situation, it was proposed that invitation for sponsors via Instateam.

existing sponsors be carried over to the next season
even if there were no funds forthcoming.

e Some discussion about possible sponsors for the
junior teams and to make an approach to parents who
may be keen to engage in a sponsorship
arrangement.
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Item | Description Action/Date
7. Grants Action: All committee members are
e There are a range of grants available which we might | to send on any information regarding
be able to apply for. grants to Cam and/or the committee
Action: Cam to build on current
relationship with the Mt Lawley-
Inglewood JFC (Lisa Quartermaine)
to take advantage of any grants that
could be applied jointly.
8. Partner Alliance

e Tom Beaton Cricket Academy will commence on 30 Action: Todd to advertise sessions

August at the Hamer Park nets. via social media and instateam.
o Juniors — 9.30am to 10.30am
o Seniors — 10.30am to 12pm

e Cost to participants will be $10, with the club

subsidising $10 (Total: $20 per participant)
9. Merchandise

A range of merchandise is now available for purchase. Action: Merchandise to be

This includes: Training tees; shorts; singlets; hoodies; advertised via social media channels

stubby holders. after registration opens.

10. Social Media Initiative (Darcy Middleton)

e Darcy presented a range of templates which could be | Action: Darcy to finalise templates
used to promote the club and its achievements. These | and present at next meeting. Process
would be sent out via social media (most likely TBA.

Facebook) and could include:
o Player profiles
o Player recognition
o Weekly wrap-ups
o Team of the week
o Ladders and Fixtures
o President updates

11. Email/Website domain (Tim Bowden-Jones)

e It was agreed that there was a lot of benefit to having | Action: Tim to investigate other
generic email addresses linked to specific club domains and website hosting
positions, especially for key positions like the companies along with email.
President. Action: Tim/Cam to work to transfer

existing domains to the club.
12. Nets (Cameron McCulloch)

e We are currently waiting on pricing to replace/repair Action: Cam to update as
our nets. Once this is received, a submission will be information comes to hand.
sent on to Bendigo

13. Canteen

e The canteen will be operational at season start. Action: Nic Wyborn-Cobb to provide

e At this stage, all business will operate out of the roller | further information about canteen
door/rather than inside revival/menu at later date.

e Nic Wyborn-Cobb has offered to guide our canteen
revival.

14. COVID19 Compliance

e The Mt Lawley Hawks have provided a copy of their
COVID19 plan specific to Hamer Park. The plan is to
use this as our starting point for our COVID19 plan.

e The WACA compliance plan is yet to be sent out but
should be available shortly.

Action: Review/Draft COVID19
compliance plan once WA plan is
received.
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e Projects — Season launch; Team of the Decade;
Honour Boards; Parent Recognition; Live Scoring
Compliance — Covid-19

Good Sports Program

First Aid Certificates — Audit

First Aid Boxes

Child Safety Officer

Inventory — Equipment; Bar; Canteen; Merchandise
e Partner Alliances

Item | Description Action/Date
15. Charitable — Containers for Change Action: Cameron McCulloch to
e Some initial discussions were underway last season feedback on additional information as
until interrupted it comes to hand
e Good Sammy’s has approached the club and
Angelina Bowden-Jones may also be able to provide
some assistance regarding this initiative
e Some discussion about how/what charity we would
align ourselves with and the benefits of being involved
in this type of scheme.
16. Other
Training sessions at the WACA (Darcy Middleton) Action: Darcy to investigate the
e Teams are offered access to the nets at the WACA possibility of accessing the WACA
the week or so before season starts. nets for the Seniors and (if possible)
Cricket Bags - Branded (Darcy Middleton) the juniors.
o Darcy has investigated the possibility of MLICC Action: Darcy to finalise design with
cricket bags, estimated cost $150 - $160 depending suppliers. Bags to be advertised
on numbers ordered. Design needs to be finalised. along with other merchandise.
Girls Cricket Meeting (Lisa Bell) Action: Lisa to attend meeting on
e A meeting for all clubs regarding girls cricket will take | Monday 24" August.
place on Monday 24t August at the WACA. Action: Lisa to contact Working with
Working with Children Cards (WWCC) Children to obtain list of cards
e Some discussion about our compliance for the registered to our club and clarify
WWCC. processes.
Recruitment Action: Lisa to email information to
e Some discussion about areas to target local government schools once
e Focus on establishing links with WACA to help registration opens (target = physical
promote club in local areas. education departments/teachers)
17. Liquor license
e Cam is currently seeking a rebate on our license from | Action: Cam to provide update as
last season due to inability to utilise the license due to | information becomes available.
COVID19.
e An extension will be pursued. Currently our license is
Thursday and Saturday nights. The plan is to extend
this to operate from Tuesday to Sunday.
18. Social Membership
Limited discussion however, it appears that there is a Action: Eamonn and Ali to present
strong need to establish a social club membership. proposal for social membership at
next meeting.
19. Items to be discussed at future meeting/s:

Meeting concluded at 8.10pm
Attachments to minutes: nil
Next meeting: TBA




